
FINANCE CHANGE –NEW RULES  
FOR ACCOUNTING

For you as a client of the financial sector, the requirements for accounting and financial reporting 
are constantly changing at national and international level. So current organisations, processes and 
systems – and your employees above all – face new challenges almost permanently. The satisfac-
tion of current or new accounting requirements do not belong in the strategic remit of a financial 
services provider, and instead must function robustly, efficiently and at low risk as an integral part 
of the business processes. Your accounting system must produce the «right number», depending 
on the method applied.

At Geissbühler Weber Consulting, we gladly assist in the preparation of your accounting system for 
current and future challenges and hence guarantee smooth implementation of statutory and regula-
tory requirements. Our teams have accompanied financial services providers of all persuasions for 
over a decade, helping to enshrine new rules or reinterpretations of existing rules within all systems 
and processes of relevance to accounting and thus ensuring that your employees will produce the 
right number determined by the new requirements, consistently, efficiently and at low risk.

Status Quo

• Supportintheimplementationofnewrequirementswithin(inter)nationalaccounting

• Structuringandmanagementofyourfinancechangeproject

• Supportbasedonqualifiedandtargetedbusinessanalysis,testdesignandexecution

• MigrationofyouraccountingsystemfromHGBtoIFRSandintroductionofa parallelreportingsystem

• Preparationofbespokeinternalaccountingpoliciesandfinancialprocesses accordingtoHGBandIFRS

• Provisionofstafftrainingandpreparationoftrainingconcepts
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> Do you require assistance in implementing the financial reporting methods relevant to your institute?  

 We will gladly support you with our experience.

Expertise

Many years of experience in the 
support of finance change pro-
jects for holistic conversions of 
accounting systems, as well as 
special issues relating to the in-
dividual challenges of reporting 
financial instruments.

+
Your Benefits

Best Practice und Benchmarking

Our employees provide 
long-standing experience in fi-
nance change projects for major 
international banks, as well as for 
universal and special institutes 
at national level. Your project will 
benefit from their accumulated 
expertise and our wide networks 
in the industry.

+

Tailored solutions

Structured approach to business 
analysis for successful implemen-
tation projects that consider your 
contents and above all your struc-
tural experience. We adapt to your 
needs.

+ Resources

Besides being seasoned veterans 
of projects and consultancy, our 
employees also have experience 
as users in banks. Our consultants 
attach great importance to ope-
rating close to the systems and 
processes and thus to creating 
a stable and efficient solution on 
your behalf that will support users.

+


