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REGULATORY MONITORING

Status Quo

Are you regulatory compliant?

Financial institutes are facing increasingly complex regulatory requirements at national and international
level. A large number of regulatory projects must be implemented concurrently in this regard. Moreover,
requirements must be considered for the entire banking group, producing high operative costs and im-
plementation risks.

Facing these situations, it is hard for banks to keep track of all requirements — across bank divisions and
group associates — and the progress of implementation in all areas. Not to forget, the personal responsi-
bility of your senior management is also growing in line with the current regulatory requirements.

At Geissbuhler Weber Consulting, we help you to identify potential to increase effectiveness in the imple-
mentation of regulatory requirements and to include these factors in a strategic roadmap that is tailored
to the needs of your organisation.
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REGULATORY MONITORING

Our solution

Geissbuhler Weber Consulting applies the 7S Framework developed by McKinsey
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* When will you start planning and implementing your next regulatory project? We will gladly
accompany and support you with our experience.
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